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Background and vision of the Global Sourcing project

= The “war for talent” gains increasing relevance — for regionally different reasons, e.g.
economic growth, diversity and demographical development, generational changes

= Our sourcing vision is to proactively contribute to organizational success by
delivering the right people across Merck (Serono) as required by the business, taking
advantage of the newly established Employer Branding.

» Therefore, the goal of this project is to improve the quality of globally aligned
processes including the functional set up. An assessment of how Merck (Serono) is

prepared for current and future challenges — including a “business case” reveals the
critical areas.
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Key desired features of Global Sourcing

Proactive

Global sourcing proactively
contributes to organizational
success by consistently and
reliably delivering the right
people across Merck as
required by the business.

Building Relationships
with Candidates

MERCK
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Scope of Global Sourcing

» The project scope covered process-oriented aspects as well as
function-related aspects.

-
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. work - Deploy &
oriented < workforce sourcing
force on -board
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Global Sourcing function

Function
related <
aspects

Quality assurance

Globally aligned approach (including governance aspects)
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Business case drivers

Potential areas of improvement and corresponding opportunities were defined

Optimize utilization of budget and time needed via streamlined
processes and aligned technology
* Reinforcing and taking advantage of Employer Branding

Efficiency of the

sourcing process

Quality of » Create business success with best fitting candidates in business critical
candidates positions
(effectiveness) * Avoid costs of wrong positioning

Ability to fill . : e :
g | » Retain critical skills by providing internal perspectives

» Support Employer Branding by “delivering to promises”

positions with
internal candidates

» Avoid costs of unfilled vacancies
Time to fill » Reinforce the Employer Brand by handling applications in a timely
manner and make a “better impression” with candidates
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To make a “real” difference sourcing activities need
to be reshaped with a strategic approach

CLOSE THE GAP

Build or Buy
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Global Familiarity with Merck Serono and Benchmarks
‘Merck Serono’ is a household name across stakeholders

Familiarity

[Sorted by Very Familiar] Not at all familiar ®Have only heardthe name @ Somewhatfamiliar Veryfamiliar Notsure

Novo Nordisk

Merck Serono 0,496' 83,4% 0,0%

Biogen-Idec

Roche

Novartis

Ferring

Novo Nordisk and Merck Serono are clearly the companies with highest visibility among the stakeholders
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Top of Mind Awareness
“When you think of Merck Serono, what is the first thing that comes to mind”?

0%

2%

6% 8%

'\ MERCK

Good pharma company
Products / drugs
Bio medicine / drugs
Gonal-f
Rebif
Innovation
Responsible / serious
Erbitux

Efficient
High quality

Multiple sclerosis
Fertility

Reasearch lab
Sterility
Merger
Open / trustworthy
Dynamic
Product (Rodiff)
Cancer treatment

2%
2%
1%
1%

3%
3%
3%
3%

8%

“I think of high quality
products”

9%

“l would say | think

of a company with
a good reputation
and with good

“l think of a specific
drug called Rebif*

“Innovative biotech company
that is at the cutting edge of
research and development
neurological conditions is the

13



iMerckSerono MERCK

Living science, transforming lives

Merck Serono Global: Pulse and Dimension Scores
Merck Serono is well positioned on the top drivers Products, Communication
and Leadership

Dimension importance for the reputation Achieved scores for Merck Serono
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Brand positioning

We focus our expertise on one enduring commitment: to transform
medical science into breakthrough solutions that make a difference to
people’s lives.

Living Science, Transforming Lives
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Core messaging

We focus our ... on one enduring ... to transform medical . that make a
expertise... commitment: science into difference to
breakthrough solutions... peop|e’s lives.

With the best people We are a family The commitment and We empower

we want to excel in owned company with creativity of the Merck| |employees by giving

specific therapeutical along term view, and Serono team will them intellectual

areas, and grow in a we value our people. create breakthrough space and

sustainable way. treatments that can opportunities for
change people’s personal growth
lives.
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Employer branding value proposition elements

a. Company Scope; reach; size; people; scientific and/ or organizational reputation
b. Leadership Structure and roles; style; quality; people management; personality
c. Role Significance to the business; scope, responsibilities, tasks , intellectual space ,

mobility , organizational concept in the functional area , interconnectivity

d. Reward Tangible financial; tangible other; education & training; travel; acknowledged
value of endeavour; recognition & respect

e. Development Job content evolution inside current role , future career steps horizontally or
vertically in know how/specialist roles as well in managerial roles ; training;
performance management; development Initiatives

f. Environment Building; work space; recreation space; atmosphere; rules; safety & security
g.People leadership & management; direct reports & team; mentoring, etc...
h. Communications Internal communications: global and local channels, tools and events

| . External Branding Scientific publications & journals, international congresses



iMerckSerono MERCK

Living science, transforming lives

Combining
Testimonials / Close-up’s with Generic photography




iMerckSerono

Living science, transforming lives

Strategic — Press — Primary image
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Use your imagination
to transform lives
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Tactical — Press — Primary image
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Essential Employer Brand Materials

Career web portal
Print advertising
Online advertising
Employee communications
Consultancy brochures
Graduate materials

Event materials

MERCK
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To make a “real” difference sourcing activities need
to be reshaped also with an operational approach

Implementation
of the Global Sourcing strategy

Efficiency of the E
sourcing process

candidates E
(effectiveness)

0 . e Clarify e a e G
Clarify Develop
work - . Deploy &
workforce sourcing
force on -board
demand channels
supply

Global Sourcing function

Status quo

positions with E
internal candidates

Time to fill E

mOZ>IO0O

Quality assurance

a Globally aligned approach (including governance aspects)
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The global sourcing approach contributes to the enhancement of
all aspects of the sourcing process

Clarify workforce demand

* Provide the strategy and the
process to proactively plan
workforce (quantity and
quality) in order to better
understand divisional talent
demand for business critical
workforce

» Link talent development and
talent acquisition to identify
capability gaps

Clarify workforce
supply

* Increase transparency of
internal and external
talent supply for business
critical functions

» Define strategy on “build or
buy” talent

Develop sourcing
channels

Identify key sources for
specific talent groups and
establish relationship with
associations to create pools
of targeted job candidates
(alumni, referrals etc)
Leverage capabilities in
building relationships with
potential candidate
Conduct headhunter /
vendor selection

Extend sourcing channels
by developing Corporate
Graduate Trainee
Programs and implement
them with HR BPs and line
management
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The global sourcing approach contributes to the enhancement of
all aspects of the sourcing process

Implement Employer
Branding

Better leverage web site /
social media for recruiting
Leverage critical University
and Business School
relationships for integrated
career fair planning and
campus recruitment

Use selected employer
ranking initiatives

+ Shape the mindset of the

recruiting decision
makers to focus on further
leadership potential,
international mobility,
demography, balance of
gender and nationalities to
meet diversity requirements

* Optimize interview process

* Provide structured and

aligned process to deploy
and onboard

Shape the mindset to put
more focus on cultural
integration of the new hire
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The global sourcing approach contributes to the enhancement
of all aspects of the sourcing process

Global Sourcing function

Quality assurance

» Implement guidelines for global approach and alignment
» Ensure consistent measurement and KPI tracking for the sourcing process

* Enhance capabilities of recruiters via training and selection
» Implement platform for knowledge sharing

» Leverage internal talent processes and job posting programs to develop and engage existing
talents

* Increase quality of interview preparation and conduction (organization, roles definition,
evaluation, decision making etc)

» Optimize Taleo and ETWeb with respect to sourcing
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Talent sourcing roles & responsibilities

= Hiring line manager and HR Business Partner, Global Sourcing CoE, regional sourcing
as well as HR Operations are involved in the sourcing process.

» Global Sourcing needs to be in continuous exchange with the other parties involved in
the Talent Management Process.

Liﬁsr' Internal Global HGRI’OItBJSII Divisions /
Diversity develop- 'Igalelnt SogrcEmg hiring line 1:cerlfral
ment ools 0 manager unctions
HR
Operations

<> inform / exchange

<+« involve
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Back Up Slides

Examples of employer branding materials

MERCK
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‘MAKE GREAT THINGS HAPPEN’

This is the slogan that underpins all Merck Group recruitment materials. Optimistic and
upbeat, it’s a call to action, a motivational statement and a celebration of the great
things we achieve in every part of the Merck Group every day.

And it suggests there are more great things to come.
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Like us, you'll never
lose sight of the end results
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Strategic — Candidate brochure — Strategic — Pull-up banner — Secondary image
Secondary image

]
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We invest in research and

We invest in research and the peoplé behind it

MAKE GREAT THINGS HAPPEN

MAKE GREAT THINGS HAPPEN
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Strategic — Consultancy brochure — Tactical — Press — Primary image
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BT ' We're behind scientific advances,

and professional progress

Together we'll
generate better results
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MAKE GREAT THINGS HAPPEN




